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1. The project 

 

The goal of the capstone is to expose the students in Technology Management and Innovation 

to a complete management project with a variety of tasks at a company or other organization 

(e.g. research institute, hospital, school, government office). They have use the full spectrum 

of knowledge and skills acquired in the program, challenge themselves, have a valuable 

learning experience in the process and create value for the partner (client) company. 

Throughout the project, the students must interact with different stakeholders in the host 

organizations, including e.g. decision makers, functional experts, analysts, IT specialists, 

technology experts, innovators, IT and innovation vendors. 

 

Partners may be the organizations the students works for or independent ones contacted by 

the students or CEU.  

 

The project must be individual, for any kind of joint work the program director’s approval is 

needed. The project should be IT and/or innovation related, challenging and should provide a 

clear and valuable outcome for the partner. 

 

A few typical examples for potential projects: 

 

 Developing a strategy for digital transformation 

 Preparing a project plan for a new IT service 

 Preparing an IT security audit and generating ideas for improvement 

 Preparing a project plan for a digital marketing campaign 

 Conducting an IT leadership analysis and preparing a plan for improvement 

 Generating a data strategy with implementation plan 

 Preparing a detailed business plan for a new fintech venture 

 Designing a new e-commerce marketing and sales channel 

 Preparing an IoT strategy with implementation plan 

 Strategic and financial analysis of large scale IT investment options 

 Preparing a plan with a business case for IT outsourcing / insourcing 

 Organizational audit of the IT unit and IT processes 

 Designing a new smart system with implementation plan 

 Generating ideas for reducing IT costs and improving the controlling system of the IT 

unit and IT services 

 Preparing a plan for improving vendor selection and the complete technology buying 

process 
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2. Capstone project deliverables 

 

Before the project kick-off, the student needs to submit a short project proposal approved by 

the client organization’s project owner, including the following: 

 

 client data; 

 topic of the selected / assigned project; 

 the problem to be solved and the desired outcome including the client’s acceptance 

methodology and criteria of success; 

 high-level (draft) project plan describing the main activities and approach, highlighting 

the role and activities of the student; 

 other important and relevant information as necessary 

 

The proposal must be prepared by the program project proposal template. For launching the 

project, the program director’s approval is needed. 

 

The final output of the project should be the following three documents: 

 

1. Project Presentation. While it may include some technical aspects, it is targeting the goals 

of users at the partner and should focus on the problem and the way to the solution. Slideshow 

format is required with approx. 10-20 slides. It is expected that the project is indeed presented 

for fellow students and faculty unless 

 

a. it is prohibited by non-disclosure agreement; 

b. the student is no longer located in Budapest. 

 

2. Complete project report. This document contains all the details. It is targeted at all the 

stakeholders of the project including managers, functional experts, IT specialists etc. This 

report (consulting-style presentation or a document) should have a detailed description of all 

aspects of the work including problem definition, scope, project plan, methodology, 

information and data collected, situation analysis, description and evaluation of options, 

conclusions, recommendations, implementation ideas. It has no length constraint but must be 

comprehensive, well structured, and illustrated as necessary. 

 

3. Public Project Summary. A three-page essay summarizing the work done together with the 

student’s learning experience. This may be shared publicly. It should be written in a content 

that anybody (not just technical people) would understand the main findings and outputs of the 

project, its benefits for the client and key lessons learned by the student. 

 

3. The process 

 

The program director appoints a capstone project manager from the faculty. The capstone 

project manager’s task is the following: 

 

1. helps the students to find a partner organization (if necessary); 

2. guides the students through legal and administrative hurdles with their partner 

organization; 

3. communicates continuously with the students on the process, requirements, deadlines, 

deliverables and other operative issues; 
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4. manages the capstone’s Moodle site 

 

When the project proposal is approved, the program director assigns each student a faculty 

supervisor. The faculty supervisor can be permanent or visiting faculty. The supervisor’s task 

is to 

 

1. help the student to fine tune the content and scope of the project; 

2. offer professional / technical advice during the process, have regular meetings (in 

person or online); 

3. assess the outcome of the project by giving a short written reflection of the final results 

summarizing the project’s goal, the potential benefits for the client, the quality of the 

final output, and the supervisor’s opinion on the student’s professional performance; 

4. after discussing the project’s output with the partner organization’s project owner, 

makes a recommendation for the final grade 

 

Final grades are given by the program director taking into account the recommendation of the 

faculty supervisor. 

 

In agreement with the industry partner, the student may work on site, as the activities require. 

The capstone project manager should be informed on the location, but this does not require 

approval from faculty. 

 

4. Expectations / Project grading 

 

Grade A:  All three final documents (see Chapter 2 above) are submitted as required. The 

project offers new insight and shows originality. Documentation is professionally prepared, the 

documents are comprehensive, clear and well written. The project discussion has a high 

technical quality. 

Grade A-: All three documents are submitted as required. The project offers interesting insight. 

Documentation is professionally prepared, the documents are clear and well written. The 

project discussion has a high technical quality with minor flaws. 

Grades B+/B/B-: All three documents are submitted as required. The project lacks originality 

and/or its execution is problematic. 

Fail: Not all documents are submitted. Quality is poor, goals and organization of the project 

are unclear or differ so much from the eventual output that evaluation is impossible. 

 

5. Deadlines 

 

 Consultation between the students and the capstone project manager on project ideas, 

the process, requirements and other related issues: February / first half of March 

 Finding a partner organization: March 14  

 Submitting the project proposal (including the draft project plan) to the program 

director and the capstone manager for approval (approval is continuous as proposals 

arrive): April 5 

 Appointing academic supervisors: April 25 

 Formal progress report (status by the project plan, achievements, work to be done, 

problems) for the academic supervisor: May 24 

 Submission of final project output (the three required documents) to the program 

director and the capstone manager: June 19 
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Additional milestones are set by the faculty supervisors. Final deadline delay must be approved 

by the program director. 

 

Please visit the capstone’s Moodle site for more information regularly.  

 


