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PRE-SESSION

MAXIMIZING YOUR FUTURE | This course helps you connect academic learning with possible career options, 
gain insight into specific career fields, and perform a job search in parallel with your studies. We help in a tailor-
made way with assessments, one-on-one appointments, CV and online profile critiques, mock interviews, and 
strategies for connecting with alumni and other mentors.

MANDATORY COURSES

BANKING IT AND FINTECH: BANK TO THE FUTURE | This course covers the various dimensions of the banking 
IT operating model: infrastructure, application and data landscape, organization, business-IT interface, key IT 
processes, as well as major challenges arising from the technology-native fintech world. In the process, you will gain 
critical new insight into the operational problems that today’s banks face and what the typical responses to those 
problems are.

BEST PRACTICES IN IT SERVICE MANAGEMENT | The growing realization that IT management cannot be 
purchased out-of-the-box has led to increasing interest in IT operational processes. Various standards, such as the 
IT Infrastructure Library (ITIL) and the Controls Objective for Information and Related Technology (COBIT) standard, 
are used extensively in Europe and have gained wide acceptance as comprehensive methodologies for improving 
the effectiveness of IT Service Management (ITSM). Implementation of a robust IT management infrastructure is as 
much an exercise in organizational change as it is a technology implementation. Operational capability is therefore 
acquired in an evolutionary manner, over time, through the application of a continuous improvement methodology 
that addresses the combination of people, process, and tools components. The scope of this course is to present 
the IT management framework by covering all three aspects of it (People, Process and Tools). This course will study 
IT service management from an integrated and holistic viewpoint, providing the participants with a usable map of 
this complex field.

BOARDROOM GLOBAL CHALLENGE | This course is designed to place you into realistic business and 
management scenarios. An on-line, turn-based, management-level business simulation forms the basis of the 
class. The simulation incorporates supply chain, finance, pricing, investment and marketing-related decision-making 
problems. The course exposes to the need for transformational and system-wide process-oriented thinking. The 
pedagogical approach is strongly focused on Kolb’s learning cycle and the experimental approach.

DIGITAL STRATEGY | The last decade has witnessed a dramatic reduction in the costs of creating, transmission 
and consuming information along with the development of novel solutions to manage and monetize information. 
This emergence of technology-based information strategy has not only changed the firm environment as we knew 
it, but crucially altered the rules of competition in the market.  To thrive in an environment which is increasingly 
hypercompetitive and uncertain, managers need to be on top alignment between business strategy and IT 
management. Managers need to understand and unlock the source of competitive advantage that technology can 
bring to their business.
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DIGITAL TRANSFORMATION| This course will be made up of interactive conceptual presentations and a 
workshop series covering topics from all across the industries. The aim of this course is to give students business 
insights based on current and future technology trends and to raise the awareness of the audience about the 
rapid evolution of Technology by building up thoughts around ways how to adapt them in our everyday life. The 
main objective of the course is to share practical knowledge and to help the audience understand the managerial 
and non-technical challenges of disruption in all levels in order to use the technology successfully.

E-LEADERSHIP | In times of crisis leading is remarkably hard as people become demotivated, seriously stressed 
thus severely impeded to stretch to their full potentials. Retaining or boosting organizational culture is an intricate 
managerial challenge, which requires good analysing ability and experience in motivation. The aim of this course is 
to develop a more faceted view on contemporary leadership concepts, dilemmas and possible solutions. The main 
objective is to teach students how be good leaders in a continuously changing environment.

This course will be made up of interactive conceptual presentations and a workshop series to develop your 
own leadership framework and personal competencies and will introduce toolkits which enable you to convert 
your leadership into a collective process where adaptive motivation is key thus giving space for a flourishing 
development on personal, group and organizational levels as well.

FINANCIAL MANAGEMENT | This course provides a broad understanding of the principles of finance. You will 
be introduced to asset valuation and the concept of risk versus return, learn about the fundamentals of stock, debt 
and derivatives markets, and understand how companies make investment, financing and payout decisions.

TECHNOLOGY INNOVATION (COGNITIVE AND SMART SYSTEMS) | This course intends to introduce 
important approaches to technology innovation, analyze key ICT innovation trends from a strategic perspective and 
discuss questions of managing innovation.

Students will gain an understanding of innovation concepts, terminology and current trends. They will be able 
to evaluate ideas based on their innovative value, feasibility and viability and also to make reasonable decisions 
using modeling and analysis. Well-established reasoning for either the owner of the idea or owner of the project 
is essential when it comes to deciding whether and how to pursue an innovation task. Students will also practice 
critical thinking and learn how to gather and purposely use qualitative and quantitative methods to assess and 
facilitate innovation.

ELECTIVE COURSES

CONSULTATIVE SELLING AND NEGOTIATIONS | This is a basic course in the theories and practice of 
negotiation. The objective of the course is to show the essence of Consultative Selling and Negotiations by 
presenting the main topics of negotiations escorted by role play activities where the participants can get a feeling 
of real life situations during personal and/or team negotiations. The stress is on practical exercises in planning 
and negotiating. Students will discuss and practice a variety of negotiation and planning techniques in a workshop 
setting. The techniques discussed are useful in both commercial and non-commercial negotiations.

DATA SECURITY AND GDPR | The main objectives of Data Security and GDPR course may be summarised as 
giving an overview about the philosophy of security, giving an overview about the role of CISO (Chief Information 
Security Manager), helping to ensure compliance with the IT security standards, explaining the role of the GDPR, 
understanding the paradigm shift, showing the complexity of the GDPR (ethical hacking, ISO, BPR, governance) and 
teaching how to prepare (in practice) your company to be GDPR proof.



DEVELOPING DIGITAL ORGANIZATIONS | Sometimes complex business change does not happen, not 
because the lack of resources, technology or other hard factors. Multiple independent surveys show the decisive 
importance of organizational elements, like culture, structures or skills. The course aims to strengthen the 
capabilities of participants to use disruptive business models to design innovative and viable organizations, culture, 
structure and processes, enhanced by capable teams and digital savvy individuals. As this is a very hot business 
issue as we talk, with lots of experimentation ongoing, we look at cases and practices to conclude on emerging 
solutions and predicting future directions.

DIGITAL MARKETING | We will discover the latest digital trends, tools, and techniques that help companies 
in brand development and turning brand values to actual sales. Students will have the chance to follow real 
life examples from integrating digital methods into marketing plans through the campaign management to the 
evaluation of the results.

ECONOMIC FOUNDATIONS | This course reviews the fundamentals of microeconomics: profit maximization, 
welfare, individual utility. You will learn how to use these concepts in economic models in real business settings. 
We add a number of elements into these settings to better approximate reality: variability, information asymmetry, 
risk aversion and government intervention.

ETHICS OF BIG DATA | This course provides a forum for discussion on a selection of topics on the ethical and 
legal aspects of Big Data through mainly contemporary literature in ethics, developments in law, and advances in 
Big Data technology. Topics discussed will include the correlation vs causation in data analysis, identity, privacy, and 
mass surveillance. Principles and problems discussed will include the doctrine of double effect, doing vs. allowing 
harm, theories of personal identity, and aspects of liberal morality. We will also develop a framework to handle 
ethical and legal questions in the context of Big Data for individuals, companies and states.

FINANCE TECHNOLOGIES | The objective of this course is to provide foundation knowledge on technology 
applications in the finance industry and the relevant key infrastructure providers. The course has two key 
components. he first component covers trading systems and trading technologies with insights into the functioning 
of OTC, exchange, and dark pool trading platforms with new market making and clearing systems. The second 
component focuses on the old and new payment systems, comparing FIs based payments systems (Swift) with the 
new nontraditional solutions.

FINANCIAL REPORTING AND CONTROL | This course develops an understanding of the key concepts and 
procedures of corporate financial reporting and control. You will learn to understand financial information, and 
how financial information is developed, analyzed and used by both corporations and outside stakeholders.

FINTECH IN DEPTH | This course covers recent trends in financial technologies (fintech), examines how those 
technologies function, and summarizes the academic research on fintech. Among the technologies receiving 
a great deal of attention today, we discuss Bitcoin and blockchain, peer-to-peer (P2P) lending, and equity 
crowdfunding.

FUNDAMENTALS OF PROJECT MANAGEMENT | Project management is at the heart of business change. All 
projects, in some way, result from and give rise to change. However, many project management publications 
focus on elements such as engineering or information technology, removing the focus from strategic corporate 
needs. This course is designed to demonstrate the value of project management as an aid to business in general, 
reflecting both the purpose of projects and the way that they are managed.



INTRODUCTION TO AGILE PROJECT MANAGEMENT | The course focuses on familiarizing students with the 
Agile project management techniques. Since the publication of the Agile Manifesto in 2001, the Agile movement 
has revolutionized software product development and following a consolidation period has been adopted by other 
more traditional industries. At present, Agile techniques are widely utilized from construction to car manufacturing, 
offering a viable alternative to traditional management methods.

IOT – INDUSTRY 4.0 | Objective of the course, is to provide an introduction to Industry 4.0, Internet of Things 
(IoT) and related topics. The course is designed to show the convergence between consumer and industrial 
applications, evolution of connectivity technologies and data processing. Students will be introduced to 
technological and business challenges and opportunities as well as ethical concerns related to IoT.

REGULATING DIGITAL ECONOMY  | This class will prepare students who are pursuing careers in the broadly 
understood IT industry, especially in companies involved in gathering and processing of big data, for the world in 
which that industry is no longer perceived as a benign frontier of human progress. While even Mark Zuckerberg 
recently admitted that “regulation of Facebook is inevitable,” the extent of the digital sector’s fall from public grace 
is yet unknown. This class, however, will assume the worst (or the best, depending on one’s perspective): the legal 
reality of software companies being subject to detailed public regulation and aggressive oversight, the policy reality 
of an emerging consensus about the significance of IT-related market failures, as well as the political reality of a 
growing social and political resentment against “the big tech.”

REGULATORY AND POLICY ENVIRONMENT | This course provides an intensive and broad introduction to 
the post-crisis regulatory environment of financial markets, with particular emphasis on the US, the UK, and the 
evolving EU regulatory schemes. The course’s focus is balanced between regulation of traditional and new/exotic 
financial services, institutions, and instruments.

SCRUM IN AGILE PROJECT MANAGEMENT | This course is the continuation of Introduction to Agile Project 
Management. While the first part is focusing on introducing the essential terms providing a solid theoretical 
foundation, the second part is aiming to deep dive in a particular framework, namely SCRUM. Through group 
activities, role playing and real-life examples we will exercise each SCRUM event (Sprint, Sprint Planning, Daily 
Scrum, Sprint Review, Sprint Retrospective) we will build an imaginary project’s Product Backlog, Sprint Backlog and 
Increment. The ultimate goal of this course is to prepare students for the Professional Scrum Master I. certification 
provided by Scrum.org.

TECHNOLOGY BASED ENTREPRENEURSHIP | The objective of this course is to equip students with analytical 
frameworks and tools by which they will be able to generate venture ideas and to launch new companies. Special 
attention is paid to the creation of companies using modern technology components and solutions or working 
directly in the technology sector. Students, who successfully complete the course, will have hands-on experience in 
developing business plans and presenting and marketing their ideas to external audiences.
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